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MAN BEHIND THE

TRAIN

The Dispatcher Holds Hundreds of Lives in His
Hands.

(Chicago News.)

Nearly every one who has ridden on
a train—and that means every one, of
course—has awakened in the night as
the fast running engine has stopped,
away off at some Jittle way station,
and, raising the curtain of his berth,
has looked out and watched a teleg-
rapher rush forth from the dimly light-
od station and hand to the engineer in
Me cab, and the conductor, who walks
alowg theé platform with a lantern on
his arm, bits of vellow tissue paper.
The two officials of the train will t hen
read the vellow glips and perhaps con-
sult & moment over them. Then the
englneer will take the signal from the
conductor and the train will start,
while, as the sleeper passes the tele-
graph office, the operator will be seen
clicking away at his instrument as if
that were the most ordinary thing In
the world.

It is. to him: also to the train ecrew
Yet those little slips of yellow tissue
paper are the life or death warrants of
the whole trainload of passengers and
employes, and the slightest mistake
in them, either in sending, receiving
or reading, may mean the snufling out
of seoreg of human lives.

Only one end of the process wherehy
the yellow slips are placed in the hands
of the train operatives ig seen by the
man at the gieeper window. That is the
easy part. It is a simple thing for a

man to it at the end of a4 wire and
listen while same one else, perhaps
hundreds of miles away, tells him what

to do. It is nothing bard for the men
who get the yellow bits of paper to do
what they are told. But the fellow at
the other end of the wire—he has an-
other proposition to face, It is his

dutly to plan so that the orders on the |

tissue paper will be corerct, and so that
they will carry out the design of the
railroad, which is to transport passen-
gerg and freight safely and éxpedi-
tiously. If he should fail—things would
huppen that it is direful even to imag-

ine. And yet not one man in 1,000 has
any «onception of how those yellow
glips are sent forth, and who is the
man who sends them.

*The man behind the trains” must

bv a human cog in a machine, but he
must be ap infallible one. He must sit
at a desk and operate nfany miles of
ratlroad, with passenger and freight
trains, regular and special, all moving
at once, In at least two directions; he
must Keep them geing, without their
meeting on a  single track, without
their stopping when théy ought to be
going, or running when they should be
standing still. In a word, he must
see that the entire system is operated,
and he cannot see an jota of what he
is doing. He must trust everything to
that little wire, and the men at the end
of if, and, again, to the men who re-
celve what he sends out.

A single break in this chain that
Jeads from his desk and there is a ca-
tastrophe thal makes rich material for
lawsuits and terrible reading for the
public next day. not to speak of the
tremendous loss of money and business
s his road. He must keep his head
on hiz shoulders all the time through
the eight hours that he works, and
know every train that moves,, every
station and grade and crossing and
switeh an the road; he must be familiar
with the pulling capacity of the sngines
and the trains that are attached to
them: the Jength of the switches and
turnouts, and the length of the trains
10 be ordered on them: the water and
coaling stations, and the ability of the
engines to reach one from the other—
ard, besides, he must be able to tell,
when a train is late, what to do with
it: how to care for the extras, and
how to make every minute that a train
iz out one of earning power for the
road,

He is the brain that moves the traffie

of the road. even to its talr:hernwst}
point.
In fiction, the train dispatcher is a

wild-eyed feliow, who {s continually

| the

{ he orders out the equipment and makes

cial coming in on time makes more
work.

Perhaps the president has taken 2
| notion to go over the road—why, a dis-
| patcher never can understand. He re-
| ceives word from the dispatcher just
| ahead that he must prepare for it. He
| knows how fast it is going, and then
| he must figure out where he will side-
track everything else on the road to
accommodate it. He must then call in

his knowledge of the topography of the
| road, the hauling powers of the en-
gines, the switching and all the minor
details set out above. He must let the
{ regular traffic go on just as long as it
| is safe to do so before sending it to the
| siding: he must be sure that the siding
| will accommodate the train ar he will
| hear from the special that it had to
{ “saw by,” which will be to his eternal
|(H;~':r:n'ﬁ: and he must %know that such
& freight ecan pull such a grade in such
{ & time, or there will be a delay for the
'Npm'ial while the “split” freight is
| taken up in two sections, and again he

f
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The Great Summer Sale of Men’s Shoes and Oxfords,
| THE ENTIRE STOCK. §

will hear unpleasant things.

“Sawing by” is a necessary opera-
tlinn. however, very often. The im-
l mense engines which haul almost miles
of cars on the western roads were put |
ron after the tracks were laid, and, of
{ course, no provision was made for the
| loads which they can ecarry. There-
| fore, when one is sent to a switech too
short for its train, it must “saw” or
| block the road. This is accomplished in
this way:

Suppose there were twer trains going
{each way. The special having the right
1 of road would pull down on the main
{line opposite the siding, the special

going the other way then running
raround the siding on to the main track
at the other end, and in front of the
jsecond right of way train. Then the
second train, which had not the right,
would pull into the siding, while the
special “right” train would run down
on the main line past the siding on its
Journey, Then both siding trains would
back up till the special one was within
the siding, and the second “right” train
would pull up opposite the siding on

main line.” That would leave the
way open for both siding trains and all
would be clear., The same thing can
be accomplished with very long single
trains by splitting them. This is a1
tedious and chagrining operation, how-
ever, and the rule by which dispatch-
ers avoid it is “never put on any piece
of track between sidings more than the
siding will hold.”

To avoid “doubling the hill” is an-
other thing that the dispatcher must
watch. This wastes time. An over-
loaded freight is unable to pull some
especially steep grade. It must split
the train, leave part of it at the foot,
haul the front half to the siding at
the top, uncouple and go back after the
tail end.

Of course especially slippery rails
inight cause this at any time, or a
breakdown, but that is ne fault of the
dispatcher. His aim is to put into a
train only so much as an engine can
carry up the worst grade in the sys-
tem; then the rest are safe. This is
really the work of the chief dispatcher;
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up the train, and he should know all
about how many cars he has in his
traine, the motive capacity, grades, and
80 on,

The golden rule of the train dis-
patcher, says the Kansas City Jour-
nal, is: “Touch not.” So long as trains
are running in proper shape let them
alone. They will take care of them-
selves, It is only when emergencies
arise that it is wise to supersede the
regular running scheduie. In the
“yards” the dispatcher is not in au-
thority; there the yardmaster runs
things. But after a train is made up
the conductor goes to the dispatcher
and gets his orders. If he is running a
regular train he simply receives a
clearance, which means, “get out and
take care of yourself.” But if he has
a special or an extra he is very ex-

Jumping about glaring out of the win-
dows, rushing to keys and rapping out
messages, shouting “My God!” when |
he makes a mistake, and taking to the :
woods to aveoid the consequences. In
reality the train dispatcher is a quite
earnest chap, who sits calmly at his|
desk, and does his work methodically |
and well; he doesn’'t get excited, and |
he doesn’t jump about in a crazy fash- t
jon: he Keeps his mind on his task, ‘and
he doesn’t make mistakes,

He has the map of the road before his |
eves all the time, and he knows where |

eyvery train i= or ought to be at any |
given time, und if it isn’t (Ilv:-v he
waits till it gets there before he puts |

another one in the same place. Hea
makes use of evory devic» known that
will ald him, and his work is the same l
to him as the plowboy's is to the [ 1 |
lad; he is used to it. But that do»sn’t !
take away from the fascination or the
thrilling qudlities of it, just the same. !
The train dispatchers of the Kans,:s}
City reads occupy little houses or
roagms in the company’s buildings there, |
sshere they will not be bothered. They |
have their instruments—all are expert {
operators—before the and they have |
What assistants they need, The sched-
ule of the road shows just where every 1
%
|

train should be at the proper time, and
so0 long as things run in
way their duties are
have to do i3 to keep things moving.
This they do by keeping themselves
fully informed first and the gperators
along the line posted afterward.
Undeér these conditions the little red |
boards that are usually parallel
the track. in front of a stution, remain
still, and the engineer., as he ap-
proaches stops If it is a station where

the
easy;

proper

al} they |

he is scheduled to do so, and runs by |
with a shout and a wave of the hand if |

it is not. The dispatcher knows that

2 train passes, of course, from the oper- |

ator there, and he makes a mental or
physical note of the fact, and thinks
ne more of it.

However, when there is a special on
the line things are different.
wall, most likely. hangs a train board,
so called. This is a common part of all
railroad dispatchers’ offize, though not
universal, It is a big
yainted one way with the hours and the
other with the stations.
fastened to pegs,

of colored cords. Each one represents | c@me up with the keys.

a8 train. By following the course of a
cord acress the beoard it will indicate
just when each train is due at every
efation on that division of the road.
This is a very untechnical description
of this apparatus, but it will suffice.
It enables the operator to glance up
and see where every train in his di-
vision should be at a given time. Of
course, if a train is late, he adds so
much to the time or takes away such

a distance from the train's paosition, |

and arrives at its present place. He
may change the pegs, of course; then
he would have a permanent record, till
he made another change. He also has
& schedule showing on paper the same
things. By means of these he knows
his road to a fraction. Some offices
have boards with little pegs, which the
dispatcher moves from station to sta-
tion as ‘the trains are reported. By
means of this he can arrive at the same
resuits, but with meore work.

It doesn’t startle a dispatcher much
to learn that a train is a couple of
heurs late, say. He merely has to keep
other trains moving along till they ap-
proach within a reasonable distance:
then he sends them or the ;ate an:.‘;:
a siding till they pass. 1t demoralizes
the sched .ol course, but the occur-
ull ::"a:lml that it is easily a

adjustment.

me of But a stray spe-

|are

| every one can be checked at any time

{ his theory regarding the destruction of

{ (Spanish) army did not take the trou- |
with |

| opened bottles of champagne in
| cafes,

lwam to say that the keys to the ma- |

Up on the !

hlavkhom’\l.i‘h“ Maine Captain Sigsbee

From the top, : )
fepend a vast ax“a\' i where they ought to be. The divers

plicitly directed and every movement
he makes is guarded. 1If he has an un-
important freight, for instance, he may
lay up at some station just outside
Kansas City for hours because incom-
ing and ontgoing regulars monopolize
things. Then when he gets free track
he goes ahead from one station to an-
other, always in touch with the opera-
tor at whose station he i8. Thus he is
virtually kept dangling at the end of a
wire ali the time.

It iz through the station operators
that the dispatcher learns how things
going. They report every train
that arrives and departs. In this way |

and can be reached by means of the
warning board at any station on the
road.

————-——
BLOWING UP OF THE MAINE.

General Fitzhugh Lee's Theory of the
Destruction of the Vessel.
General Fitzhugh Lee recently gave

the battleship Maine. After relating
the circumstances of the explosion and
degcribing the scene of fire and car-
nage he witnessed cn visiting the lo-
cality a few minutes after the event,
he said

“My theory is that it was done by
young officers who had been attached
o Weyler. After the eatastrophe they
lisappeared. Young officers of the

ble to hide their pleasure over the hor- |
rible affair. Many of them dropped !
their usual potations of red wine and |
the |
The government of Cuba im- |
mediately tried to forestall European |
opinion by sending a dispatch which |
stated that the explosion, had been |
caused by the carelessness of the |
Americans themselves. As to that I

gazine of c¢very American man-of-war |
|;1rp brought to the captain and are
hung on hooks at the head of his bed
so that he can know where they are
all the time.

| “When the divers went to work on
_ said to
them: "Go into my cabin and see if the
keys to the hanging

magazine are

sttt Ittt sttt r o es

They had
{ found them hanging by the side of the
capiain’s bed. Furthermore, the inves-
tigation brought out that the plates of
{ the fore part of. the ship were bent up-
| ward, showing clearly that the force of
{ the explosion had been directed from

the sevret think the right time has
come,
~ e
No good health unless the Kidneys
are sound. Foley's Ki@iney Cﬁw@kﬁ:

the Lkidneys right. Johnson,
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Wash Goods Price J
Reductions. +

Made in St. Gall, Switzerland, 3
the home of the best and choic- 4
est that come to America. Em- 4+
broidered dots in self color on
ecru, white with fancy colors
and others, all double width fab-
rics, commencing Monday those
regularly priced 30¢c and 35¢ a
yard for—2ue; the 45¢, 50c and
B80c—35¢.

Egyptian tissues, soft, sheer
fabrics most wanted for the
dainty, dressy gown and ex-
fords, galateas and others; for
the more hardy—a broad variety,
no less than 20 pieces altogether
that have been selling at 25¢,
35¢ and 45¢ a yard, commenc-
ing Monday reduced to—15c.
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Rug and Carpet Oppor- +

‘$2.25 each, but a price advan-

+
+ +
the bottom. The court -of .inquiry |+ tunity for Monday and +
heard plenty of testimony which |4 ' +
showed ihat there had been two ex- | - Tuesday. »
plosions; one when the torpedo went |4 A goodly collection of one +
("ﬂ' and pte i}:“ et B ;he "gip's Ma- | 4 room lengths of the splendid +
gazine and the other when the maga- .
zine itself exploded with a roar.” ,: ,‘:x;::i:;ter nndl Wlltox:)_carpets :
The real cause of the destruction of | * some color combinations
the Maine is still a mystery, though | * Of red, blue and green, are given +
there is strong reasen for -aceepting | ¢ Monday and Tuesday for ciear- +
General Lee's view. The report of the | 4 ance and reduced from $2.00 a +
United States court of naval inquiry | ¢+ yard to—8$1.35. +
sustained the theory of an outside ex- | 4  Six patterns of Tapestry Brus- +
plosion, but said “the o o hasqb‘i?e“ + sels, borders have all sold out, +
unable to obtain any evidence fixing
the responsibility for the destruction of : :ut = fgvod.::;:or assort‘ment. two +
the Maine upon anv DErson or persons,” ays for riddance so instead of +
The solution of such mysteries comes in | * 85¢ a yard—48c. *
time, says the Indianapolis Journa), { ¢+ Fifty Smyrna rugs, 30x60 4
and probably this one will be solved | ¢ inches, Oriental and floral de- ¢
when those who are in possession of | + signs, especially good values for +
* .
+
o
&
-
’

& Co.
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Women's Little Priced +
Neckwear.

Dainty neckwear, but wash-
able is the combination sought
—yea demanded in neckwear
for summer. Qur latest lot we
think completely meets the need.
White swiss twice-arounas
tucked acress the front, pretty
open briar stitching on the bor-
ders and edged “with delicate
pink, blue, green, lavender, or
all white—25c. Duck and pique
stocks with ends to cross in the
front, new and very chic—35c.
Ping-pong Ascots, the fad in
large eastern cities—65c.
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+ Toilet Soap, Brushes, +

Mirrors. b4

+ ~ Witch Hagel, Violet Butter-
4+ milk, Tivoli and Autumn Vviolet
+ toilet soaps, all choice kinds,
+ three cakes in a hox and sold
4+ regularly for 15¢ and 20c, Mon-
+ gday, Tuesday and Wednesday—
4+ 10c.

+ Good tooth brushes, the 20c
4 and 25¢ each kind—12c.

4+  Solid wood back nail brushes
+ with splendid guality bristles,
+ 25c and 35¢ ar—17c.

+ Hand mirrors with highly
+ polished wooden backs, instead
+ of 35¢c—22¢c.

+
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+
+
+
+
+
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+
+
+
+
+
+
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Boys' Washable Suits
and Trousers.

Made of denim and galatea,
plain colors or stripes, sailor
style, nicely trimmed with
white braid. Mother’s don’t
worry suits are they for the
price is little and dirt can’t
spoil them. 8Sizes 3 to 6 years—
50c.

Separate trousers made of den-
im, galatea and chambray with
patent belts, sizes 3 to 10 years
—R5c.
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Writing Paper
and Tablets.

“Hurlbut” Imperial finish
correspondence paper, white and
azure tints in Ellsmere size
only, Monday, Tuesday, Wed-
nesday, instead of 45¢ for quire
of paper and package envelopes
—25¢.

Large size pencil tablet with
good quality paper, including
half dozen lead pencils, in-
stead of 10c—35e. .
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+ Lrery man who cares to save at the least a dollar, in most instances more, on o i
+ " T 7e - - .
ane. stulish g s { o 8 S S ; e 233 - 5
+ looking, stylish, absolutely reliable shoes should appear here promptly now. Any hind X
+ may want, for the entire stock is turned over to your selection. This is the usual . Tugust saic +
nl d N - A - k . ) . 1 A N - v
+ taking place in June because there's Jjust half : too many here for July stock-taking--nof ¢
? this is so grave a fuult, for every shoe is worlly and good, and will be until the end of the year, but the shoe buyer leaves for H
-+ v . & or13]1 oy : » ¢
3 eastern markets earlier than herctofore, and stock righting must be done first. +
-+ . +
+ -
+ More Than 1,000 Pairs. X
* >
: All newly made for the present season. :
L -
: Correct and shapely styles. :
+ X -
+ 4
: Carefully made of honest leathers. :
+ . hd *
H )
: Built by America’s foremost shoemakers. -
+ Following List to Tell How Great are Reductions From Resular Prices: ;
Th f the Edwin Cl i i i » : R
: -, oefs:l:e wozl d‘swt::stcl;?ig d‘;:k:ff i“t’}:‘e stock Edwin Clapp box Entire stock  of “Meteor”—our Entire stock of men’s $2.50 calf Entire stock Edwin Clapp oxford +
4+ men’s shoes. Entire stock made of call shoes, l‘edllce_d from $6.00 to o.wn special in which we take par-, skin shoes reduced to—$2.10. for men: Made of wvici kid on *
+ vici kid with double extension $4.85. ticular pride, because we know it “banker’s” last. Made of patent |
+ sgles for heavy wear. Made of vici A lot of Brokexd sizes in Ediwin equals any $4.00 to $4.50 shoe, al- Entire stock of men’s meuntain ideal kid. Made of patent cal v,
+ kid with light single soles for - though rked gl o - - N s
i) oz Sl i viel kid Clapp, Florsheim and Crossett pat- gh marke - regularly only lace boots, tan and black, $5.50 Blucher cut, all 86.00 oxfords— +
+ with Bxla:clh,er out suil 1 Lined: ent leather shoes and the great- $3.50--'made of vici kid with heavy  regular—84.85. $4.95. ’
+ Al r;gu.lnt $6.00 shoes, this week est of bargains for those who may extension soles. Made of viei kid Broken line of patent kid and *
+ —84.95. 4 Withlightsoles. Madeof box calf  Entire stock of men's $5.50 en-  calf oxfords. S and $5.00 .
* Eht:re.stock Bdwin Clapp ideal find a fit, all are $4.00, $5.00 and with exlibaten e : ntire s»ock o m')n s 85.50 en ca'If 0x ?msr. $4.00 and 85 s
+ patent kid shoes, button style, the $6.50 shoes, reduced to—=83.20. . . ways un amel calf shoes—$4.20. kinds—§3.45. -
+ latest proper dress and the same Enti sodk P tint C : til now 3350' this week—'$295 Entire stock §350 vici kid *
+ in laced with extension soles, sold .n ire stock Faten 'orona colt Broken lines of men’s plain toe Men's canvas leggings that were fords—82.95. ¥
+ regularly at $6.50, this week— skin shoes for men, instead of congress and lace shoes, $2.75 to  $1.00 for—70c. Boys’, instead of Entire stock tan Russia calf ox- :
+ $5.45. $5.00—83.85, $3.50 regular—§2.10. T5e—45c. fords, 85.50 regular—=$3. M
* SALE “BEGINS MONDAY AND LASTS THE WEEK. +
:++¢¢+§+¢+¢#¢44¢+¢++4+#+§4¢++f++¢+4+++§’*¢*#0+¢4&+¢‘*44+¢¢+*¢¢¢0+¢f¢4¢¢¢¢¢++‘+ R R R R T T T T T T OO
> > n + Fi . - - ' +
: Still e » Here + 3 $40.00 Black Silk Grenadine Dress Patterns---$15.00.
R
+ * N
* » % . H
* aSuit for .t .+ Up to $2.50 a Yard Kinds---$1.25.
-
- + 4 Beautiful black silk grenadine dress patterns, exclusive—being patterns +h M1 g
+ + 4+ andonlyoneofa kind in figured, striped or plain mesh styles, sold regularly at i
+ Of YOU. + 4 rach, commencing Monday, choice—315.00. N
+ * B Charming black silk grenadines, 45 inches wide and a variety of prettiest styles N
+ _ + 4 til now up to $2.50 a yard, Monday and the week—81.25. N
: th’rhe saleﬂwaxed hot during two weeks past, and yet the stock looks scarcely touched 4+ < - -
~—the magnificent stock in the beginning accounts for it and also for the ca tion of this + + - $
+ item. There is still a handsome suit of *Chesterfield” here for you no matter; what your 4+ 4 A" Over Laces Up tO $7'00 a ‘/ard-" I'OO and $2‘00'
+ size, in an outing flannel, serge or cloth, cut after the smartest ways of the season, per- ¢ * : " g . = : . =) SIS N
4+ fectly tailored and a “fit” that will cure the custom-tailor habit—absolutely. The list + + More than likely it is that this ey Loty 0w prics will take the last 2
+ tells how small the cost for Monday and the week: ’ o these laces away. They are the beautitul all-over laces that can be sc effectively +
+ & + fm" the rich siik, cloth or summer fabric gown, all are 20 inches wide and now mak +
+ $35.00 suits for—$23.34, $18.00 suits—812.00. + > qulckl selliig. the 87.00 a yard kinds divided into two groups with your choice of +
X i — s at— .00 ND 82. & h -
: B s S, $15.00 suits—$10.00. B :
- . iy i - .y e .
+ $20.00 suits—$13.34. $12.50 suits—$8.34. s 1 An Exhibit of World-Famous Pictures. :
+ ’ s ¥ . Mr. Wm. Morris, of San Francisco, an art connoisseur and collector f
: Men S Shll't.S tO $2-25 for---$|.50. + *ings is exhibiting here a choice number of r"_fl'i[“‘.'p:{ﬂ:'*s—thﬁ work of A .
* + two worlds, and every art lover, man or woman, throughout the ci N
+  In the group such excellent makes as Monarch, Manhattan, Eclipse, etc. Negligee + # fort to enjoy so rare a treat, one which Salt Lake may neve: ] N
+ shirts made of fine imported madras with plain or plaited bosoms, attached and de- % # least, have the good fortune of showing. The whole public ite X
: tached cuffs, Monday and the week values to $2.25 for—8§1.50. s + : elevator to rec:ption room and basement. This Week only. N
* »
-

#000000996§¢¢,¢¢¢§4,‘00900¢1‘c‘¢4‘;‘,.-»
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+ . e . . 4
+ Women’s Shirt Waists + + Curtains, Portieres, °*
. “+
+ Half Price. e Hammocks. .
-
+ A searching of the stock re- 4+ *+ A choice lot of al 2 ¢
¢ veals broken lines and the cull- 4+ # of fine lace curtains, A
+ ing has been such as to give 4 + color, Louis XIV style, 1
+ every size from 32 to 40 in 4 * three patterns to chaose
+ something. Styles are good and 4 * sold regulariy at 812,50, 81 .
+ new of this season, mostly the 4 : ; '_“'?‘13-00 a pair, 101
+ desirable broad effects, made of + # 21"”0‘(’)1“’“““3? ERRE Jevaics
; $8.00.
+ madras, percale: chambray, lin- ¢+ 4+ = gix patterns of Tapestry - ’
+ en and lawn in plain colors, + + tieres, only one 1 of
4+ stripe or fancy pattern designs. 4+ * green, blue or brown cc 3
+ Prices range 50c, $1.00, $1.50, + * :
+ $2.00 and 84.00, commencing + : .
+ Monday—H ALTF THESE 4+ l +
+ PRICES. 4+ + hammocks — the >
* + 4 strongly made and
PHE44444 44444444444 4+ into 2 small ’
P+ 429444 44444444444 ¢ 100, the best
% + ¥ hammocks, light weight, $1.25 *
’ - 1 »
+ Infants’ and Children’s . * and $2.00 each.
& '
: Dl'esses-'GSC. MRt L L T T Y UG OWRRe
+
+ Instead of $1.25 anmnd + PP 2464304044440 4447
+ $2.25. > ¥ g
+ _ r + + Belts, Chatelaine Bags, +
+ Some broken lines that must + + 4
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